The 10" SICET Executive Board Committee Meeting

Summary of the 2"4 Meeting

The Executive Board Committee held its 2" meeting online at 10pm EST on
January 16, 2014. The Committee reached consensus on the following topics.

Topic 1: Finalized the SICET new organizational structure and personnel

Based on the decisions made from the 1% Executive Board Committee meeting
related to the SICET organizational structure, executive members further discussed the
responsibilities and obligations of the managerial members of all sub-committees,
conferred and passed the composition of all board members, detailed the tasks for each
sub-committee, and agreed to seek general members’ input after the meeting.

During the meeting, it also became clear that general members have the strongest
voice and decision-making power, meaning general members elect the steering
committee and board members first. Board members then elect executive board members.
The president shall be nominated and elected by the executive board members. Next the
president will appoint his/her executive vice —president and vice-president, as well as the
chairs of all sub-committees. The Steering Committee has the final approval for the
president’s cabinet. These processes reflect that SICET Board is an agency that serves
general members and the long term development for SICET. It is important that the
board members need to be the ones who will do hard work but less talk.

Topic 2: EITT 2014 & SICET/AECT 2014 Conference Preparation

1. The SICET/AECT2014 Call for Proposals has already been sent to all members.
2. EITT 2014 Call for Proposals will be sent out shortly. The conference will be co-
hosted with Australia Griffith University in Brisbane, Australia in October, 2014.

Topic 3: SICET Summer Fellowship

2014 SICET Summer Fellowship will be held in Zhejiang University, along with
another educational technology international conference. We hope this year’s Summer
Fellowship will attract more scholars from different areas to participate.

Topic 4: SICET Newsletter

The SICET Newsletter has always served as the bridge between the Board and
SICET’s members. It plays a vital role in ensuring and promoting communication among
all. The SICET newsletter will be published bimonthly during this term (2013-2015).
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Every executive board member will be responsible for editing and publishing at least one
issue.

Topic 5: Other SICET Tasks

1. Chairs of all sub-committees need to define the tasks and goals of their
respective committees then discuss and finalize them in the next Executive
Board Committee meeting.

2. Confirmed the process for recording, finalizing, and uploading meeting
minutes.

3. Confirmed the date and time for the next online meeting, which will be
held online at 10pm EST, February 22.

To summarize, the 2nd SICET Executive Board Committee meeting successfully
advanced the SICET organizational structure change and reformation process. All board
members are very confident and optimistic about this reformation. Everyone is prepared
to implement any tasks and procedures necessary to move SICET forward. It is exciting
to picture the future of SICET as a global organization that strives for research excellence
and outstanding collaboration!

By: SICET Office and Technology Committee

February 6, 2014
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