The 10" SICET Executive Board Committee Meeting

Summary of the 15t Meeting

The Executive Board Committee held its 1% meeting online at 10pm EST on
December 22, 2013. The Committee reached consensus on the following topics.

Topic 1: EITT 2013 & SICET/AECT 2013 Conference Report

Chih-Hsiung Tu, Shuyan Wang, and Xibin Han reported on the SICET/AECT
2013 and EITT 2013 conference. Overall, both conferences were successful. EITT 2013
achieved the goals of being a high-level international scholars’ forum, good size of
attendees and presentations, and a balanced budget. The SICET 10" Anniversary
Ceremony was systematically held and developed the solid foundation for the new term
of board members.

Topic 2: SICET Organizational Structure Reform

The new board members believe it has not been easy for SICET to develop over
the past ten years. There are some achievements; however, a reform is deemed necessary.
Drawing on SICET’s previous achievements and continuing its mission, the new board
proposed a new organizational structure to make SICET become an internationalized,
highly professional, specialized, regulated, and sustainable organization. This new
structure includes:

Steering Committee

Executive Committee

Board of Directors

Office and Committees (Office, Development and Management Committee,
Academic Committee, District Committee, and Technology Committee).

ooy

Board members had thorough discussions on the proposed new structure, and
deliberated the obligations and responsibilities, limit of terms, coordination, board
member nomination, and by-law revisions. All attendees believe this reform is very
important to SICET and will have significant impact on the organization’s long-term
development. SICET encourages everyone to take an active part in implementing the
reform.

Topic 3: SICET Specific Tasks for the next month
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The first online board meeting was successful and ended pleasantly in members’
agreement on the new organization structure. This meeting resulted in the big
reformation decision for SICET and provided a new and innovative path for SICET’s
growth and development.

By: SICET Office and Technology Committee

February 6, 2014
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